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Executive Summary 

NTR Memorial Trust (henceforth NTR Trust) is one of the leading not-for-profit organizations in the               

states of Andhra Pradesh and Telangana. Through our programmatic verticals - Healthcare, Education,             

Empowerment & Livelihood, Sujala, Arts & Culture and Disaster Response and Relief - we have so far                 

positively impacted the lives of more than 1.6 million people. 

 

Education is one among the four priority areas of NTR Trust. The trust has established NTR                

Model School in Moinabad, Hyderabad in 2005 and has provided free quality education             

with hostel facility to 1,200 children who are either orphans or from economically poor              

background. Further, NTR Trust sponsored free education of 3,200 children across the states of              

Andhra Pradesh and Telangana. NTR Trust attaches immense importance to Education. Our journey             

started with establishment of Model School since 2005 and provided free education to more than 1200                

poor orphan students and transformed to productive and self reliant. 

Our vision under Education, is to give free quality education to 5000 Orphan children in any given                 

academic year through NTR Model Schools across Telangana and Andhra Pradesh by 2022. Towards this               

objective we launched “Mentor the Hero” program. We invite you to join hands with NTR Trust to                 

champion the noble cause of providing free holistic education to thousands of orphan children. ​We are                

looking for Heroes who can Mentor Heroes, this is the core objective of the Mentor the Hero                 

Programme​. Mentor the Hero Programme will help ignite the minds of young orphan children through               

their crucial years of growth.  

Your support is crucial to achieve this vision. As a Mentor you can help transform an orphan child into a                    

responsible citizen. It is a great opportunity to change the life trajectory of an orphan child forever. We                  

are looking for Mentors, who in addition to sponsoring the child’s education are willing to develop a                 

bond that lasts a lifetime. A Mentor who can instil values, skills and prepare the Orphan to excel and                   

contribute back to the society. 
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NTR Trust is committed to providing open and transparent mentorship structure, including remote &              

real time tracking of the child's progress. 

 

About NTR Trust 

Established in 1997,NTR Memorial Trust has been at the forefront of bringing socio-economic change in               

Andhra Pradesh and Telangana. It endeavours to create opportunities for the underprivileged to achieve              

their full potential, safeguarding health and safety and reducing poverty and instances of injustice. Our               

work is guided by an important principle: that we are guardians of private funds which must be utilized                  

in the public’s interest. We are inspired by NTR’s deeply held belief: that sharing and caring are the                  

ultimate goal of human life. 

 

OUR VISION 

 

We move forward with the ultimate desire of ensuring a robust society where every segment of the                 

society in every sphere of activity is productive, happy, healthy and self-reliant. 

 

OUR MISSION 

 

By 2022 we would like to achieve the below milestones. 

1) Access to safe blood to anyone in need within 50 kilometers in Andhra Pradesh & Telangana. 

2) Free residential education to 5,000 orphan children. 

3) Affordable safe drinking water to 50 million rural people. 

4) Employment or self-employment to 100,000 youngsters. 

5) Setting up NTR Museum and Research Library. 
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Project Summary -”​Mentor the Hero” Transforming 200 Poor Orphan Children through holistic            

education at NTR Model School. 

Upon initiation from our mentor Sri Nara Chandrababu Naidu, NTR Trust started NTR Model School at                

Gandipet, Hyderabad in 2005. Set-up in the sprawling campus of 12 acres the aim of NTR Model School                  

is to provide free quality residential education to poor and Orphan children. So far we have successfully                 

educated more than 1,200 poor and Orphan children. Starting this year we have more than doubled our                 

commitment to freely educate the Orphan children by starting two new NTR Model Schools - one in                 

Warangal and the other in Challapalli. ​We aim to educate 5,000 orphan children 2022 through our NTR                 

Model Schools. Your support is crucial to achieve this. 

We want donor organisations to join hands with NTR Trust to champion the noble cause of providing                 

free holistic education to thousands of orphan children .We want to achieve more and you can help by                  

pledging your CSR fund to the orphan childrens in need of education and contribute to humanity                

through this noble cause. 

As an NGO we need financial assistance from individuals, foundations and organizations to meet our               

goals.We want to give a new direction to the children from poor families, victims of natural calamities &                  
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extremism and other disadvantaged children from Andhra Pradesh and Telangana who cannot afford             

education. We help these children gain back their dignity and provide them with opportunities for better                

care through education support and by engaging with them on problems they face. 

 

● To provide complete nutritional diet to the children  

● To create residential school infrastructure to shelter a higher number of orphan children.  

● To train the teachers on latest teaching methodologies so that they can become             

confident,responsible,reflective,innovative and engage with poor,needy and orphan children        

effectively. 

● Better education using worthier technology to the children to make them digitally literate for              

the betterment of  the larger group of the society .  

 

Classrooms :- The well ventilated and spacious classrooms are so designed that the children would love                

to come and teachers feel happy to teach in. The computers lab will allow the curriculum to be                  

supported fully with practical learning . These will benefit the entire school.  
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NTR Trust Launched “Mentor the Hero” program, where we believe not just pecuniary but the care from                 

the donors who can become as mentors for a child and bring the real heros from the children.​We are                   

looking for Heroes who can Mentor Heroes, this is the core objective of the Mentor the Hero                 

Programme. ​Mentor the Hero Programme will help ignites the minds of young orphan children through               

their crucial years of growth.We seek to provide estimable knowledge, finer health and sufficient              

nutrition to the marginalised ,dispossessed children . 

NTR TRUST works with and for children, families and the communities to bring a permanent change in                 

the lives of the underprivileged in terms of education, basic hygiene and rights, with the belief that all                  

human beings are equal and have the right to equal opportunity.This will create a positive future for                 

them and they will become more upbeat  and self-governing individuals . 

 

A Mentor can help transform an orphan child into a responsible citizen. It is a great opportunity to                  

change the life trajectory of an orphan child forever. We are looking for Mentors, who in addition to                  

sponsoring the child’s education are willing to develop a bond that lasts a lifetime. A Mentor who can                  

instil values, skills and prepare the Orphan to excel and contribute back to the society. 

 

● This education will provide them with a rooted foundation for continued learning throughout             

life. 

● This will improve their social amalgamation and psychosocial well-being 

● School education helps the children affected by trauma to regain a feel of normalcy and to get                 

back  from the impact of their experiences and messed up lives. 

● Education can provide a social safety net to the vulnerable children that helps to address the                

issues of inequity and gender imbalance. 

● Childrens will be transformed into responsible citizens. 

● Their Dreams and Goals are fulfilled .  

● This will create a positive future for them and they will become more confident and               

independent individuals . 
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Budget -   

For educating 200 poor orphan childrens at NTR Model School. 

Budget Item Per student No. of Students Total Cost 

Food* 24000 200 48,00,000 

Uniform & Books** 10000 200 20,00,000 

Tuition Fee*** 25000 200 50,00,000 

Stationary # 6000 200 12,00,000 

Sports & Extracurricular   
Activities## 3000 200 6,00,000 

Skill Training / Arts & Crafts ### 1500 200 3,00,000 

Total 
69,500 

 1,39,00,000 

 

Notes 

* Per child we are incurring about Rs. 80/- per day to give nutritious food. (80*300 days). 

** Per child 2 sets of Regular School & Sports Uniform; 1 Pair of Regular & Sports Shoes; 4 pairs of socks; 1 belt; 1 tie; 1 badge; 1                             

hat; 1 bag; 2 set of night clothes and academic text books & note books. 

***Teachers Salaries;Including academic and sports teachers. 

# Includes stationary- Pens,Pencils,Geometry Box,Charts….etc and Pocket money of 3000 rupees(300*10 months). 

## Fees for inter school competitions,arts & culture,dance,singing,painting with interests of children. 

### Arts and Crafts materials per children Rs.1500 p.a(1500*200). 
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Project Impact 

This project will transform the lives of 200 Orphan children , making them the responsible citizens of                 

tomorrow so that they can contribute to their families, society and country . Over the next 5 years , NTR                    

Trust will be transforms the 5000 orphans by providing them the parental care and opportunities to                

harness their talents and dreams. 

Exposure to Arts and Crafts along with physical fitness training will not only heal the scars and wounds                  

but will also provide them necessary courage and confidence. ICT enabled education could significantly              

bridge the quality gap in the teaching. Also ICT exposure at the young age will make the Orphan children                   

future ready with increased probability of livelihood opportunities. 
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Project Snapshot  

 

Project Proposal Requirement Providing holistic education to 200 Poor      

Orphan children 

Project Requirement Amount 1,39,00,000 

Total Beneficiaries 200 

Project Location NTR Model School 

Other Sources 39,00,000 

Nspira Management Services Private Limited     

Contribution 

1,00,00,000 

 

 

 

 

To know more about us-Visit 

 

Website :- ​www.ntrtrust.org 

Facebook :-​www.facebook.com/ntrmemorialtrust  
Twitter :-​www.twitter.com/ntrtrust 
Youtube :-​www.youtube.com/ntrtrustofficial 
email : ​info@ntrtrust.org 
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